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a p p r o a c h

competitive

Trading Post is a supercharged game of information 
gathering, haggling and building trust - an excellent 
icebreaker or conference interlude.

The ‘trading post’ in question is the wild and lawless town of Dodge 
City in the 1860s - a time of great opportunity, and yet where 
disaster awaits the unwary and the ill-informed. Taking only a few 
minutes to explain the proceedings, the action starts early and by 
the final phase reaches a climax of stock market proportions.

Each team, or family, has arrived in Dodge with just the few 
possessions they could cram into their wagon. The aim of the game 
is to maximise the value of your possessions which include horses, 
beads, gold, leather, money and (most importantly) information. 
Teams negotiate their way to success using the matrix of 
information, guile and tactical negotiating skills.

Meeting and dealing with other competing families is crucial to 
success. Making sure that the dealings are maximised and effective 
is vital. Networking is parmount.

When appropriate, the game also lends itself well to becoming the 
centrepiece of a themed Western evening, supported perhaps by 
an appropriate menu, room decorations and costumes, music and 
line dancing. Variations such as pirates (TradeWinds) or the Stock 
Market (Shocks & Scares) can be played as alternatives

Possibly our most versatile activity, it can be played by 12 to 
800 people during a conference, pre-dinner, or after dinner. It is 
particularly successful as an event that will break down barriers and 
unite groups while reinforcing the key principles of negotiating.

n u m b e r s

12 - 800

t i m e

1 hour

l o c a t i o n

indoors

Trading Post
key business benefits

supports strategic planning
develops networking skills
improves negotiation skills
promotes problem solving
reinforces creative thinking
offers review and reflection
considers risk management

business games


